CONCORDIA UNIVERSITY 
Faculty of Fine Arts Council 
Minutes of the meeting of March 10, 1995 
Present: C. Jackson (Chair), K. Adams, I. Bubniuk, T. Bui, A. Cantine, M. Corwin, A. Dutkewych, 
E. Entner, G. Gibbons, K. Griffin, C. Healy, J. Helland, $. Hudson, L. Hughes, H. 
Johnson, W. Krol, L. Lerner, C. MacKenzie, E. Mongerson, C. Mullen, R. Murray, S. 


Paikowsky, D. Pariser, E. Paulsson, K. Perry, P. Regimbald, P. Rist, M. Ruwedel, L. 
Sharman, S. Snow. 


Absent with apologies: D. Faubert, J. Fox, A. Herman, J. Kelly, B. Layne, E. Langley. 


Guests: L. Bien, J. Dawson, J.-P. Duchesne, M. Gostick, C. Mota. 


1. Approval of the Agenda 


Before the agenda was approved, the following new members of Faculty Council were approved for a 
two-year term ending May 31, 1997: 


Staff Representatives 


K. Adams, Department of Art Education and Art Therapy 
K. Griffin, Department of Sculpture, Ceramics & Fibres 


Dean Jackson welcomed both new members and stated that the Faculty of Fine Arts is the first Faculty 
to add staff representatives positions to the membership of Council. 


The following replacement of student representative Stephanie Marshall until the end of her term in 
September 1995 was also approved: 


Undergraduate Student Representative 
M. Gostick 


The agenda was approved with the addition of a discussion concerning the funding of CASA. 


2: Approval of the Minutes of the Meeting of February 3, 1995 


MOTION (Mongerson, Mullen) 
“that the minutes of the meeting of February 3, 1995 be approved.” 


CARRIED 


3. Business Arising from the Minutes 


There was no business arising from the minutes. 


4, Chair’s Remarks 


Dean Jackson announced that the Vice-Rector, Services, has agreed to seek new quarters for the 
Department of Cinema outside the V.A. Building. This decision was made after 13 years of negotiations 
and the move should take place fairly quickly. Other projects, such as the move of the Department of 
Music from the Refectory Building to the Campus Centre, as well as the concentration of the 
Performing Arts within the same space, were also mentioned. 


A short report on the Advisory Board was given by Dean Jackson. The Board membership should 
reach approximately 25 for the inauguration, which is scheduled to take place on March 30, 1995, 
during the opening of Yves Gaucher’s exhibition at the Leonard and Bina Ellen Art Gallery. All faculty, 
staff and students are invited to attend the event. A list of Board members will be distributed to 
Council for information, if desired. 


5. Question Period 


C. MacKenzie asked if there was any development concerning the creation of two large classrooms in 
the V.A. Building for next September. Associate Dean G. Gibbons responded that it is unlikely to 
happen if the Department of Cinema is to move as early as is expected. This move would free up VA- 
114, however, no promise can be made at this time. 


D. Pariser asked if it was known which buildings are being considered to house the Department of 
Cinema. He is concerned about the old Guaranteed building on Lucien-L’Allier being an option since 
chemicals are being produced in the red brick building adjacent to it. Associate Dean G. Gibbons 
responded that it is one of the options, but certainly not the first one. The first option has to remain 
confidential at the moment. 


S. Paikowsky asked if there are any discussions conceming a possible move of the whole Faculty of 
Fine Arts to the Loyola Campus. Dean Jackson answered that the rumours are not serious. 


6. Budget 1995-96 


Dean Jackson began by saying that the cuts for the coming year will be somewhere around 10 million 
dollars. He explained that the situation can be seen as one of financial emergency, or one of 
opportunity for the Faculty to redefine what we do. It will affect the quality of life within the Faculty, 
as well as our programmes. The same situation will prevail throughout the province, and universities 
will have to develop collaborative approaches. 


The discussion process has already started within the Faculty of Fine Arts, which is one of the 
university's strongest units. We must determine clearly where our breaking point lies, and then argue 
for our position within the community. To do this we must, in good faith, bring ourselves to this 
breaking point. Some sacrifices will have to be made, and we must pull together and build on our 


strengths. 


C. Mullen asked if, in this process, the departments will ultimately make the decisions concerning the 
cuts and the ways to implement them. 


Dean Jackson responded that a section of the working document put forward by Vice-Rector H. Proppe 
deals with the consultation process at the departmental level. The implementation process will have to 
be determined according to the situation of each department. A discussion ensued on the possible 
ways to achieve reductions: workload increases, savings in attrition of full-time positions, returns of 
portions of retirement salaries to the Faculty, time-limited retirement packages and reductions of post- 
retirement situations were mentioned. H. Johnson questioned whether reductions in part-time 
contracts will also take place. 


S. Paikowsky asked if the decisions that will be made in May concerning budget cuts will impact on 
registration and course enrolment. 


Dean Jackson stated that there is not much the Faculty can cut anymore in terms of courses. 


Associate Dean G. Gibbons’ talked about the role of the Faculty’s Strategic Planning and Budget 
Committee (SPBC). On a long term basis, the Faculty will have to find new ways to generate revenues. 
The new controls used to regulate heating and ventilation in the VA building, which resulted in savings 
of thousands of dollars, were cited as an example. Considering the Fine Arts situation where each 
student generates 91 cents for each dollar spent, all factors must be examined, including full-time to 
part-time instructors ratio and growth possibilities and constraints. An evaluation of the most popular 
programmes in relationship to their costs must be made and decisions must be taken. Energy must be 
spent in developing these programmes with high application numbers and low running costs where 
growth is possible and would generate additional revenues. 
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M. Corwin questioned whether the money generated by service courses with large enrolments goes to 
the university as a whole, or to the Faculty. P. Regimbald emphasized the growing importance of, and 
interest for, cross-disciplinarity, and T. Bui stated the importance of increasing the numbers of 
graduate students. The question of retention versus new admissions increases was also discussed. P. 
Regimbald stated that Concordia’s student intake proportion increased last year compared to other 
Quebec universities, mainly due to the fact that we are recruiting more actively outside the province. 
However, even though our intake proportion has increased, drop-out and stop-out rates are still a 


problem. 


C. MacKenzie stated that we are losing students to McGill during the summer. H. Johnson mentioned 
that some students drop out because of financial difficulties. He questioned if we had any advocacy 


role. 


Dean Jackson mentioned the existence of emergency loans such as in the Department of Painting & 
Drawing. 


J.-P. Duchesne stated that two years ago the Office of Student Affairs sent a letter to all inactive students 
to remind them of early registration, and approximately 10% of these students re-registered, which 
unfortunately created a situation where there was not enough courses to accommodate all students. 
Retention and recruitment activities should be coordinated with course offerings and timetable 


planning. 


Dean Jackson concluded the discussion by saying that a general meeting with Charles Bertrand (Interim 
Rector), Robert Parker (Interim Vice-Rector, Academic) and Hal Proppe (Interim Vice-Rector, 
Institutional Relations & Finance) should be taking place in the near future, probably in the Concert 
Hall at Loyola. The meeting will be about the financial situation at Concordia and will be open to all 


members of the Faculty. 

8. CASA Funding 

T. Bui explained that it is the desire of the administration of the University to integrate discretionary 
accounts within operating budgets. There is a concern that by doing so, the CASA grants, which have 
been used in numerous occasions to support various projects within the Faculty, may disappear. A 


discussion ensued on the value of the CASA grants and a consensus was reached that the Faculty of 
Fine Arts wishes to support the continued funding of CASA. 


MOTION (Pariser, Ruwedel) 
“be it resolved that the Faculty of Fine Arts supports the continued funding of CASA.” 
CARRIED 


9. Adjournment 


The meeting was adjourned. 


Respectfully submitted, 


J.-P. Duchesne 
March 27, 1995 


